
Sacramento County            

Home Visiting 

Coordinating Collaborative 

(HVCC)

FEBRUARY 10, 2022

Please Type in the Chat:

- Name

- Organization

- Any movie or show recommendations to 

watch in honor of Black History Month 

(documentaries, comedies, drama)



Vision 
Statement

To improve the physical and emotional 
well-being of prenatal and parenting 
families through a coordinated system of 
care, with a focus on high quality home 
visiting that is easily accessible, equitable, 
culturally responsive and best meets the 
needs of those being served.  



AGENDA
Welcome

Recap/Update

Website Branding

Resource Share “The Source”

Training

Community Voice

Be Mom Aware Campaign

Home Visiting Workforce Study

Timeline

Next Meeting



Home Visiting Coordinating Collaborative (HVCC)

 Reviewed MOU Status

 Implementation of the Decision Tree

 SacFamilyHelp Branding Input

 Infant Development Program (IDP) 

 Shared Parent Leadership Action Plan

 Stipend mini-grants

 Trainings 

UPDATE

 MOUs status

 SacFamilyHelp Branding

 Parent Leadership Workgroup 

 Share upcoming trainings

 Agency “stipend budget” awards

 F5CA Workforce Study Report



WWW.SACFAMILYHELP.COM

BRANDING

http://www.sacfamilyhelp.com/


Write down your preference for Logo Concept 1



Write down your preference for Logo Concept 2



Write down your preference for Logo Concept 3



Write down your preference for Logo Concept 1



POLL



Choice 1

Choice 6Choice 5

Choice 2

Choice 4

Choice 3

Which ONE do you think conveys SacFamilyHelp best? 

POLL



TRAINING

 ACEs/Trauma & Resilience

 HOPE Overview

 HOPE Workshops

 Working with special populations

 Refugees

 REDA Training in November

 Cultural norms for Afghan families

 Support for Supervisors

 Racial Equity Diversity and Inclusion (REDI)

 Home Visitor Mental Health (Wellness & Self Care)

 Professional Development for Home Visitors

 Parent Leadership



Training For Supervisors

March 3 & 10
9:00AM-12:00PM

February 24

10:00AM-11:30AM

Strength-Based 

Leadership

10:00AM-12:00PM

https://www.caltrin.org/training/

March 24

Supervising for 

Success

Secondary Traumatic 

Stress and Reflective 

Practice/ Supervision

https://www.caltrin.org/training/


Working with Refugees

Cultural Norms

Presentation by: OPENING DOORS

Thursday, February 17th

9:30-10:30AM

Zoom Link will be emailed to HVCC

Scheduled during QCM for 

First 5 Contractors



Training for Home Visitors

National Virtual    

Home Visiting Summit
Regional Virtual 

Home Visiting Summit

 Support for the Home Visiting 

Workforce

 Date/Time TBD

 March 22-24th

 Topics include:

 Workforce Development

 Health Equity and Birth Justice

 Re-envisioning HV Policy

 Future casting HV systems

POLL



PARENT 

LEADER 

ACTION 

PLAN

Family

Advocacy

Mentoring

Network



Building Organizational Capacity for 

Community Voice 

 How can an active Parent Advisory 

Committee enhance a Program's work with 
families?

 What steps are needed to create and sustain 
an effective Parent Advisory Committee?



7 Agencies applied for “Stipend Budget” Funds!



http://thesourcesacramento.com

Jason Isacson, M.Ed., Clinical Program Manager
The Source
Sacramento Children’s Home

Resource Share

http://thesourcesacramento.com/




 379 Registered HV Programs (26 from 
Sacramento)

 67 Models were represented

 918 Respondents

 64 interviews related to home visitor 
transitions to virtual home visiting

 20 additional in-depth home visitor 
interviews related to virtual home 
visiting and program supports

For full report, see: 

www.childtrends.org

http://www.childtrends.org/


First 5 California 

Workforce Study

Findings

HIGHLIGHTS

 Most home visitors are new to the field

 The well-being of the home visiting workforce is 

concern, with one quarter reporting to have 

depressive symptoms (increase from recent national 

studies). 

 Since COVID, the home visiting workforce is working 

almost twice as much as before. 

 About half of the respondents would like additional 

mental health supports. 

 Reporting more depressive symptoms and 

experiencing discrimination in the workplace 

decreased the likelihood of remaining in their current 

position.



HOME VISITING WORKFORCE STUDY REPORT 2021

 Policy Area 1: 

Workforce Pipeline and Preparation: 

Growing Home Visiting in California

 Policy Area 2: 

Program-level Practices That Support the 

Workforce and Enhance Staff Retention

 Policy Area 3: 

Coordination with the Early Childhood 

System

Policy Recommendations



Home Visiting Workforce Study
Recommendations



Where are we in our Action Plan? 

July 1, 2022 ???

HVCC Timeline



Workgroups

 Executive Committee (Funders)

 Action Plan

 Cross-Agency Relationships (i.e. 
“Meet  & Greets” Planning)

 Community Voice (i.e. Parent 
Leadership Training Planning)

 Website Development

 Referrals

 Training (i.e. Home Visiting Summit 
2022 Planning)

Contact Alejandra if interested in joining 
a workgroup



NEXT MEETINGS
Thursdays
2:00-3:30PM

2022

April 14
June 9
August 11
October 13
December 8

Questions? 
Alejandra Labrado
labradoa@saccounty.gov

mailto:labradoa@saccounty.net

